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Transforming the society. Defining the future.
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Transforming the society. Defining the future.

145159 KMUTT Guiding principle
Jaisauluns
v o/ a ] v
TaE asetoudin | 96319
Y A - AP R IGERIGH
anuduiaa  \ MNuasa h
e Tuwmalulad Tdunnnla
e av 299U52U1A
LaEN1528 » Uf:

Tudn1sdu
I~ a -] L1 [
WUNKRIINY1AY

. 3 3191 INNAY UL
Ao /[ conce Brightest luszaulan
Strengthening

Learning Learning

Network/
Excellence Organization

Research Collaboratio

Revenue \ University
Research B Green&

Excellence & Cost Sustainability
Global Conscious Good

Prominenc

Governance

. Quality Productivity

Relevant Excellence Governance 5



Themes of Development v @ T, U | i

thi nm‘,?", :

Learning Research Global Good Green &
Excellence Excellence Prominence | Governance | Sustainability

Social Change Research

Inter High Green
Agent & Innovation$§] nationalization | Performance Heart

1 zth

(High Impact Research) : : e e
KMUTT X Organization oG, SR
Strategic S \ B (R S AT
VY - (-  JoH [\ N
Goal % \ O __Oﬁ +5INED) ﬁ;@b
{i_'} ----- G'E"'HT‘_'*T'
a | [ e W = Q“p

Partnership / Network / Collaboration




STRATEGIC VISION M O i
Social Change Agent

Social Impact Internal Innovation
The Most Impactful STI Uni in Asia 1

The Most ImpathUl STIUni in ASEA
Top |3 STI Entrepreneurial Uni in ASEAN
The Best ST Uni in Thailand  _{1%)
for Learning Innovation
|
Breakthrough
(Transformation) i
EemSEse e | | I |

I | i } ' -
2021 2026 2036 40y After Time



KMUTT VISION M| G o2

UWIINIagINYAaaILLaswnalulag
NYINAIUIUIANTIUNINITANY N15IY AUANHITINATIA LLﬂ“’ﬂ’N%JLU‘iJNUi‘”ﬂ’e)Uﬂ’]%
VinlinNnRA m‘Lﬂammﬂawuﬂaﬂwaaﬂﬂanwuufual,l,a“mﬂu

(Science and Technology university that creates values and leads to changes for
a strong and sustainable global society via developments of education
innovation, research, creativity, and entrepreneurship.)
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Entrepreneurial University - What’s not...

What’s NOT 1. ladlenung U Ine1as NN gLAddUIBINISAIVIY/
‘Entrepreneurial U311955N3 (Not trade/ business school)

University’? 2. lildnunedsumingdeiewaduwaesrusiuwazld
A3 FTNTUATLUIANRINLANGSAR (not wholesale
adoption of methods and values from the
commercial world)

3. lalauungfaumnnIngde e A 19UE9/5309 In
(not merely an assembly line for the creation of
new companies)

4. lsilaunuirsaunlasunaunug IRiNuaIn1 SN RIuN
\Asegna (Not Economic Development Authority)

$199931n: The Entrepreneurial University by Holden Thorp and Buck Goldstein
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Entrepreneurial University — What’s it...

What'’s 1.
‘Entrepreneurial
University’? 2.

$199931n: The Entrepreneurial University by Holden Thorp and Buck Goldstein
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UNINGABMIAUT “TusTIuaeans’ @r1andn ‘Taseadneeeans’
(Places culture ahead of structure)

URINBNasNgdaLasy ‘Liberal Arts Education’ 1agtiadndunaia
ﬁ%ﬁﬁ‘lﬂéu"ﬁ’ﬁﬂiiu (Liberal Arts education fuels Innovation)
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(Thrives on big problems)

. UNINYIAENYINT ‘AT9UIANTTN waz VI IAAaNase

(Values innovation & execution)

. UNINE188NE519ANNTAUNBTZITNG ‘N1AVINTS. LA

‘ﬁﬁﬂ’izﬂavmi’ (Partnerships between academics and
entrepreneurs)
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Transforming the society. Defining the future.

Strategy Map of KMUTT next

Transformation Model Univ
in Thailand
(new relations with social & industry)

Best 3 STI

Most

Impactful
S&T Uniin Asia

Entrepreneurial
» Uni in ASEAN

Strategic approach
For subsidy

The Best STl University
for Learning in Thailand
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managementwith right 9 Success as Gain acknowledgement of OBE platform Gain no.1Teachingacknowledgement P ol ACEE sys(at certan category)
understanding, Knowledge system leading University of emissions

T e OHEC pilot univ inThailand (on search) asocalacties

self management,outcome 1%
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(industry as internal partner)
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I
collaboration . CII’CUlaiI-On of Satisfaction scope
Develop S learning- & Learning, of entrepreneyf's |
the adequate SYS ’ research Research & Practice R cul
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Define EIL and Ecfupdatingpith Circulation of program
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Decentralize o # of certified personnel 8 July 2018
FleX|b|lity policy > Returnafter Syears

agreement




nagnagilamung Entrepreneurial University

Entrepreneurial University

Sustainability
AU Resources &
(Nu/Au)

Relevance
Qutput / Outcome
(Social Change Agent)
+ (R&D / Service)

Learning Organization
+ Effective
Management

e
G

Eco
System

ap of KM

HR

\AL=E]elelg

ke

Asset

<£ 60 lJuHomsamUm
Want

STUUNISLI8UNISEOU OBE

szuuenarursaurluld
Uszlavgulaass

4 ¢
TUUNIT8319 Culture 99ANT
#f (Clan + Adhocracy)

swwsmswmsmm‘lﬂa
Digital mmﬂuuuua~smmwu

LUUNISADE1529ANSNA




= 4 ro dl KM ' ’) U udomsamuun
UlPUIUNITUINNSG U5, NIGUN 60 B [ Ue e
e =

Ulgune 4+2 NANNITNNNIU 5 U9 LaztInINdnAgy 3 1509

. Quality . TUssla & ns2adaula « KMUTT Educational
. Productivity o AU TUUIUIY Reform

. Relevant Excellence . UAVEUFI & AHDIAY « KMUTT Research and
« Gover Innovation
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Culture

" Culture eats strategy for

breakfast!

Peter Drucker

IR

Strategy St“raté'.g;/ Strategy Strategy
1 2 3 q

The culture of a school will overpower any strategy put in place
to enable improvement. Creating a culture that supports,
empowers & celebrates learning in all its guises, is the crucial
first step in the school improvement journey.
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